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For more than 50 years, bluegr Hotels and Resorts has been setting the
benchmark for excellence in hospitality, delivering exceptional service to
its guests while caring for its local community and inspiring future
generations. Our three resorts in Crete – Minos Beach art hotel, Minos
Palace hotel & suites and Candia Park village – ideally nestled in the
picturesque Mirabello Bay near the towns of Agios Nikolaos and Elounda,
provide world-class hospitality to guests from all over the world. Life
Gallery Athens, our five-star boutique design hotel situated in the
outskirts of the city, is a unique haven of style, sophistication, and
tranquility. Finally, the deluxe Sunprime Miramare Park suites & villas in
Rhodes offers beachfront luxury and unrivalled facilities. We strive to
provide memories of luxury and comfort that our guests will cherish
forever. 

I .  THE BLUEGR GROUP
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I I .  OUR DNA

OUR MISSION
 

To delight our guests with personalized experiences in a sustainable,
authentic and warm environment.

 
 

OUR VISION
 

To provide hospitality excellence, strive for sustainable growth, care for
our people & communities, and inspire generations to come.

 
 

OUR VALUES
 

Prudence, Magnanimity, Ethos, Passion, Bravery, Justice,
Integrity, Accountability, Modesty
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The George and Aristea Mamidakis Foundation was established in 1993. With art and
culture as our central pillars, we conceptualize, coordinate, and implement activities
and initiatives that support and promote contemporary art, artistic expression, and
lifelong learning. 

Our Vision is to be a source of inspiration for future generations and a point of
reference for artists and art lovers.

Our Mission is to support and promote contemporary art and culture and to aid
lifelong learning and the transmission of knowledge to future generations. 

Since its establishment, the Foundation has implemented a variety of activities in
order to help students and guests become more acquainted with contemporary art
and culture. Among other things, we have produced a series of seminars on Greek
mythology, conducted educational tours of our art collection, and held creative
workshops for students, in collaboration with schools in Crete. With our educational
programs we wish to inspire the creative forces of the new generation by providing
ground for learning, experimentation, and development.

Over the years, the Foundation has promoted contemporary art through three
important and pioneering Art Symposia (1988-1993), a variety of group and solo
exhibitions with accompanying catalogues, as well as numerous site-specific
commissions. With each of our actions we enrich our art collection, the majority of
which is located on permanent display at the Sculpture Garden of Minos Beach art
hotel in Agios Nikolaos, Crete. With more than 60 artworks on permanent display, the
Sculpture Garden is an invaluable resource into the artistic experimentations of the
second half of the 20th century.

The establishment of the Art Prize in 2019 is the culmination of a thirty-year long
effort to strengthen contemporary artistic leadership, which now more than ever
needs the appropriate support and promotion. The Art Prize does not only support
artists financially, but also provides them with the opportunity to create a site-specific
artwork that will join an important cultural heritage. Finally, the soon-to-be-launched
International Artistic Research Residency Programme aims to facilitate the
movement and collective creation of international cultural professionals, while
establishing partnerships with cultural foundations and collectives in Greece and
abroad. 

We seek to create and maintain a network of local international institutions and
people from various scientific and cultural fields which will continue to grow, offering
its members support and opportunities for future collaborations. 

III. THE GEORGE AND ARISTEA MAMIDAKIS
FOUNDATION 
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SUSTAINABLE LUXURY 

We strive for sustainable development and that is mirrored in our commitment to making sustainable holidays the
way to experience exclusive hospitality. Without sacrificing luxury and quality, we work hard towards minimising our
impact on the planet. We believe that the highest standards of luxury hospitality can and should be delivered in
responsible ways that benefit our guests, staff, and communities. Our goal is to adopt and consolidate a new
environmental culture that will permeate every hotel of the bluegr Hotels & Resorts Group.

SUPPORTING OUR LOCAL COMMUNITY

We feel strongly about creating regional employment opportunities and giving back to the society of Crete; therefore,
we prioritize recruiting people from the local community, and we are proud that the majority of our staff members
are locals. We are also invested in the wellbeing of local businesses as we are “We do local” certified. The use of top-
quality local products (wines, foods, natural cosmetics, olive oil) in our hotels create an experimental bonding with the
area, communicating to our guests our customs, traditions, and philosophy.

SUSTAINABLE CONSUMPTION OF RESOURCES

Environmental protection is a key priority for bluegr and is intertwined with the way we operate. We take all
necessary measures to achieve a continuous reduction of our energy footprint (LED lamps, solar panels). We are
constantly striving for the optimal management of water consumption, implementing water management systems
in our hotels (irrigation systems, smart usage policies, efficient water saving equipment and continuous staff training).
We focus on actions related to the minimization of non-beneficial consumption, by implementing control
mechanisms and good practices.

RESPONSIBLE WASTE MANAGEMENT 

We are constantly taking measures to minimize waste in our facilities and ensure proper management by applying
the principles of circular economy. We use only reusable materials and are currently working towards eliminating the
use of plastic wherever possible. Our goal is to manage 100% of our waste in environmentally friendly ways. We
monitor our recycling performance monthly – our plan includes glass, paper, batteries, light bulbs, scrap metal and
electronic devices – and we encourage our staff and guests to participate. Among our priorities for the near future is
the installation of composters in all our hotels, so as to further reduce waste and lower our carbon footprint. 

SUSTAINABLE BUILDING

We take pride in the conscientious methods we employ in the constructions and renovations of all our hotels. Our
renovation plans are designed and carried out with the utmost respect for the natural wealth of the surrounding area,
with the least possible construction, always using eco-friendly methods and materials. Construction and building
materials are locally sourced and are eco-labelled. Our eco-friendly rooms are equipped with the KNX automation
system which monitors heating, cooling, ventilation, and lighting.
 
PROTECTING OUR NATURAL RESOURCES

We conduct monthly chemical and microbiological analyses (in partnership with the Tentamus Group) to monitor our
impact on the surrounding natural resources. We have established a strategic partnership with Diversey Inc., and
most cleaning agents and detergents we use are eco-friendly, and plant based. Our environmental management
system is certified under ISO 14001:2015. The landscape of our hotels is part of our environmental culture, preserving
the local flora.
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IV. OUR SUSTAINABILITY PHILOSOPHY
AND COMMITMENTS 
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We work hard to maintain with all our stakeholders a relationship
characterized by honesty, consistency, transparency, trust, and fair
treatment on both sides. We are committed to our shareholders and
owners, ensuring the good reputation of our company, and always acting
in its best interest, with respect for its assets, including intellectual
property. As brand ambassadors, we operate responsibly through a set of
values, standards and mechanisms that guarantee the safest possible
transactions of all activities. 

V.  OUR STAKEHOLDERS 



Over the years, we have built and maintained a steady group of suppliers;
local, Greek, and international. Our relationship with each supplier is
characterised by trust, fair treatment, honesty, and consistency. By
always prioritising local producers we create employment opportunities
for the local community, as well as inspiring the emergence of new
businesses. By requiring that all of our suppliers demonstrate high
standards of business ethics, reliability, integrity, and modesty, we ensure
absolute transparency in our dealings, thus maintaining the highest
levels of trust and responsibility. The bluegr “Supplier Code of Conduct”
which analyses all our principles, expectations, and responsibilities is
available on our website and is shared with all potential and existing
suppliers, thus ensuring supply chain value. 
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VI .  OUR SUPPLIERS 
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We wish to be an employer of choice; therefore, we take our
responsibility towards our people very seriously. The happiness of our
employees is a top priority. We strive to establish a positive and
stimulating working environment where everyone is not only inspired
but also encouraged to take initiative, participate, and grow as well as act
as a CEO and/or Brand Ambassador. Such opportunities create a
stimulating culture in the working space. Furthermore, we take pride in
our strong family legacy, and as a result we are committed to treating all
our employees equally. We provide safe space for expression, where
every opinion is heard and considered with respect. We ardently support
and promote respect and equal treatment. We have developed and
implemented special policies and protocols with regards to the Health &
Safety of all employees, ensuring everyone’s wellbeing in a secure and
safe working environment, and encouraging everyone towards a healthy
work-life balance. We address GDPR regulations through trainings and
relevant policies. We strive to cultivate a culture of Togetherness and
Openness through the distribution of employee opinion surveys. Our “no
door policy” provides all employees with a safe space to discuss – in full
confidentiality – any problems or concerns associated with their
professions/careers. Our people can be sure that any issue they discuss
with their respective supervisor will be treated with the outmost respect.

VII .  OUR PEOPLE



VIII. PURPOSE OF STRATEGY 

We understand that to be successful over time, we must earn the trust of
our employees, guests, stakeholders, and local community. Our
Corporate Social Responsibility (CSR) Strategy outlines a comprehensive
plan of initiatives for ethical, responsible, and sustainable business
practices, including short- and long-term goals, objectives, priorities,
KPIs, measurement procedures and reporting of results. 

Our ultimate goal is to strengthen our company’s image, promote our
business activity, and increase our customers’ loyalty. We recognise that
the principles of CSR are fully intertwined with our business and strategic
goals. Therefore, we have appointed a CSR Committee, which will set the
direction and oversee policies regarding bluegr’s social, ethical, and
environmental interests. 

Aditional links and resources:

UN Global Compact
CSR Report bluegr
Eco Factsheet
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Be aware of trends in various social and environmental issues and how they relate and affect business activity 

Set short- and long-term goals 

Collect and analyse data from all sections of bluegr

Design and implement systems and procedures for receiving, collecting, and cross-referencing CSR data 

Propose and formulate the CSR Strategy in accordance with relevant market requirements, standards, and
principles 

Propose issues of social, cultural, and environmental sensitivity and interest

Recognize and move away from outdated business practices 

Be versatile, inquisitive, open to new ideas and adopt innovative business practices

Propose long-term CSR initiatives 

Promote the spirit of CSR within the company 

Ensure the adequate training of all bluegr staff on CSR issues 

Evaluate, coordinate and support CSR initiatives and actions 

Use opinion surveys to collect results of implemented programmes, to determine the direction of future
actions 

Follow best practices of other companies working in the hospitality sector

Monitor developments on national (National CSR Action Plan) and international level (UN Global Compact,
European Directive et.al.) 

Provide qualitative and quantitative data for the preparation of the annual CSR Report

Decide on methods of measurement and reporting of the company’s environmental and social impact 

Know and monitor the role of stakeholders in society and the company’s contribution to it

Will formulate and communicate to all stakeholders a CSR Strategy which will indicate the projects, activities,
and initiatives to be undertaken

Communicate ideas and information clearly, thus encouraging collaborations 

Ensure there are procedures in place which encourage the participation and involvement of staff 

Act with integrity at all times and uphold commitments 
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IX. BLUEGR CSR COMMITTEE
Responsibilities



MEETINGS

Bluegr’s CSR Committee will meet every week, with a designated date and time, and additionally as
circumstances dictate. The Committee may in its discretion invite any individual either internal or external to
attend part or all of any meeting as and when considered appropriate.  

MEMBERS

Our CSR Committee is comprised of bluegr’s CEO, COO, Procurement Manager, HR Manager, Minos Beach art
hotel Manager, Business Development Manager, Quality Officer, and the Business Development Officer of the
G&A Mamidakis Foundation. 

CODE OF CONDUCT

Building a more sustainable future and inspiring future generations are integral aspects of our
company’s vision, embedded in our DNA. We are deeply committed to operating with integrity
and respect towards all our stakeholders and to promoting and showcasing ethical behaviour
both internally and externally, complying with all regulatory frameworks. Our Code of Conduct &
Ethics outlines a model of exemplary and ethical behavior which permeates through all our
operations and is an important guide for our people and business partners. Everyone in the
company, regardless of their position in the hierarchy, is expected to demonstrate admirable
behavior and adherence to all applicable laws and regulations. 

CULTURE AMBASSADORS

Every year, the HR department presents the Action Plan regarding actions relating to culture. Actions may entail
Trainings, Events and CSR activities. The HR and Operations Departments choose a team of “Ambassadors”. Two
employees from each hotel are selected as Cultural Ambassadors. Their selection is made in accordance with
certain criteria: they must be role models who express bluegr’s Vision and Mission through actions, they must
have a positive impact and exceptional performance appraisal results and have at least 2 years of experience
working with bluegr. Our Culture Ambassadors are “agents” who facilitate engagement and promote
responsibility and participation. They identify and implement actions and initiatives that motivate their fellow
employees. The Ambassadors are presented in the Hotel Openings and through email announcements to the
entire personnel. They are given the star pin of “bluegr Ambassador.” They hold a bi-weekly meeting with HR to
review actions, cultural progression, share feedback and monitor project progress and ensure the culture is
steadily moving in the right direction. At the end of each season/year, all Ambassadors are awarded for their
participation with a special token of appreciation.

X-PERIENCE CALENDAR

Our X-perience Calendar is an important tool which helps us communicate, both internally and externally, the
actions and initiatives we plan for the year ahead. It promotes and enhances employee and guest participation in
activities that support solidarity, the environment, the local community and a variety of other causes. The
calendar is linked to the SDGs and celebrates important International Days, such as International Art Day, World
Environment Day and many others. 
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IX. BLUEGR CSR COMMITTEE



X. OUR STAR BUSINESS MODEL &
STRATEGIC OBJECTIVES  

Our SCR Strategy follows the star model system which permeates all of
bluegr’s business practices. It is divided into four strategic dimensions
which name our objectives (Environment, Solidarity & Volunteerism,
Cultural Heritage, and Sustainable Education), describe our interests and
priorities and include our respective initiatives, actions, and goals towards
achieving them. Integrity and fairness are part of everything we do,
therefore we try to apply a holistic approach to our CSR practices,
addressing social, environmental, and cultural aspects.
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Our commitment to sustainable business practices is reflected in the emphasis we place on protecting
our ecosystem and local resources. Striving for a positive impact on the environment is a priority for us,
therefore, one of the four pillars of our Star is entirely dedicated to the expression of concern over and
promotion of environmental causes. Our environmental management system is certified under ISO
14001:2015 following Global Standards. 

We are “We do local” certified, prioritizing the acquisition of local products and resources. Our motto, b-
Green!, reveals our commitment to reducing our footprint on the planet through sustainable design,
supporting and promoting local businesses and suppliers, and sharing with our guests our green
philosophy by trying to raise guest and employee awareness for the importance of adopting a more
environmentally responsible lifestyle. Our eco-fact sheet provides a detailed report about our
responsible water and energy consumption, circular economy and waste management, and the
number of actions to protect the environment and support the local community. 

Our hotels are certified with the Travel Life Certification that aims to promote sustainable practices
within the tourism industry. In this sense, through monitoring of realistic sustainability we aim to
implement positive change within our business and supply chains.

Our goal is to maintain all existing certifications and acquire further global certifications according to
best practice benchmarking. 

We monitor our recycling and upcycling closely, listing and counting all recycled materials diligently, so
as to be able to compare our progress with that of previous years, set goals, and continue to improve.
Among our priorities for the near future is the installation of composters in all our hotels, in order to
further reduce waste and help enrich our soils, encourage the production of beneficial bacteria and
fungi, and lower our carbon footprint.

Through our “b-green motto “we cultivate and promote a sense of responsibility to our people and
organize environmental events and actions. We wish to inspire our employees and guests to partake in
our initiatives that protect the environment, such as water and energy saving actions. 

Finally, our philosophy wouldn’t have as big an impactif it wasn’t shared with our employees, guests,
and stakeholders. Through trainings, we increase employee awareness about all issues at the heart of
bluegr. By making our strategy publicly available, we grant access to it to all stakeholders and other
interested parties. 
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X. OUR STAR BUSINESS MODEL AND
STRATEGIC OBJECTIVES 
Environment – b-Green! 



Through our b-Active! campaign, which promotes solidarity and volunteerism, we invite our employees
and guests to partake in environmental, educational and volunteer activities, thus enhancing their
experience. Such activities include recycling, water saving, beach cleanings, trainings, donation boxes
and blood donations, among many others, as well as celebrating important international world days,
like World Art Day, World Environment Day, World Beach cleaning Day, World Tourism Day. 

We are committed to meeting our guests’ needs while simultaneously spreading the spirit of
volunteerism. Our annual Volunteers’ Week invites employees, guests and the local community to
come together in the spirit of solidarity. We partner with organizations that support healthcare, the
environment and education to organize a series of inspired activities, and everyone is welcome to join
in. We clean our seas with the help of volunteer divers, we spread awareness about breast cancer by
"racing for the cure", we support our local community by inviting people to plant trees and clean
woodland areas with us, and we visit local schools where young students learn all about the magic and
secrets of nature from experts who come prepared with fun activities, educational games and treasure
hunts. 

Our people are our family, and we take our motto "There cannot be blue without you" very seriously.
We appreciate the tireless efforts of every single employee working for the bluegr family, and we like to
show them by celebrating important days every year, such as Mother's Day, Father's, Day, International
Receptionist Day, Housekeepers Week and more. We have established the initiative "Big Idea
Generation" which gives every employee the opportunity to submit creative ideas for projects, with the
best one every month winning a reward. 

Furthermore, we have recenlty appointed a small team of "Cultural Ambassadors" in each hotel, whose
role is to be ambassadors of our values and heritage, and act as “agents” who facilitate engagement
and promote responsibility and participation. They identify and implement actions and initiatives that
motivate their fellow employees. 

Finally, we maintain a close relationship with our local suppliers, inspiring them to participate with us in
supporting a variety of causes, thus passing on the torch of solidarity and volunteerism. With our
"Skytali Agapis" ("a love relay race") we wish to inspire our local suppliers and producers to donate their
products to local festivals and other events. 
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X. OUR STAR BUSINESS MODEL AND
STRATEGIC OBJECTIVES 
Solidarity & Volunteerism – b-Active!



Working side by side with the G. & A. Mamidakis Foundation, we organise and implement a plethora of
activities and initiatives that support and promote contemporary art and culture, and lifelong learning. 

Our latest inititative is the annual Art Prize, established in 2019. It supports and promotes contemporary
artists, by giving them a significant financial prize as well as the unique opportunity to create a site
specific sculptural installation that will become part of the G. & A. Mamidakis Foundation art collection
and will remain permanently at the Sculpture Garden of Minos Beach art hotel, joining an important
cultutal heritage. 

Our Blue Fest festivals and the Blue Nights series of screenings, both of which take place at Minos
Beach art hotel, offer visitors, employees and guests the opportunity to celebrate contemporary art,
cinematic experimentation, and the rich cultural heritage of Crete. In addition to this, we are working
hard towards establishing new partnerships and alliances with cultural institutions and foundations in
Greece and abroad to curate network-based projects that support the movement of cultural
professionals and explore potential ways for interdisciplinary practitioners to think and work
collectively. These initiatives and partnerships allow us to apply for competitive funding opportunities,
such as Creative Europe. 

Our educational activities bring local schools into the Sculpture Garden of Minos Beach art hotel and
are designed to communicate contemporary art to young students, thus inspiring the creative forces of
the future generation. Apart from organized educational tours and occasional workshops with artists,
we wish to offer young students the opportunity to employ their creative forces and get the most out of
their trip to the Sculpture Garden. For this, we have partnered with and designed an inspired new
game (The Turtle Walk) tailored to high school students, which will allow them to explore the collection
in a more experimental way, think about art, express their opinions in writing and discuss the impact
the works had on them. 

At bluegr, we feel very strongly about supporting and promoting the heritage of our local community of
Crete, therefore we have mapped and collected all the NGOs, institutions and foundations that work
hard to showcase and promote the island's cultural heritage.
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X. OUR STAR BUSINESS MODEL AND
STRATEGIC OBJECTIVES 
Cultural Heritage – b-Proud! 



Part of our vision at bluegr is to inspire the future generations. We are committed and dedicated
leaders by example, and through our experience we wish to transfer our knowledge and skills to the
young people who come to work with us. We have established strategic partnerships with tourism
schools and universities, both private and public, as well as with organizations like "Mentor100" and
"Regeneration", which allows us access to young, aspiring professionals who are about to enter the
workforce. We wish to communicate to them the importance of strong foundations, holistic leadership,
and sustainable development not only with words, but also by offering opportunities for employment
and internships at our hotels, and we are happy to see that more and more people who aspire to a
career in the hospitality industry wish to work with us. 

We want to be an employer of choice, therefore we are always aware of the achievements of the interns
who work with us. Our "Rising Stars" initiative rewards the best and most dedicated young interns at
the end of every season. 

We follow the Global Standards (ESDGs) very closely, and we are dedicated to protecting every member
of our team. We offer equal opportunities for employment to everyone, as well as trainings on a variety
of topics, including violence and harassment in the workplace, health and safety, sustainability issues
and many more.
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X. OUR STAR BUSINESS MODEL AND
STRATEGIC OBJECTIVES 
Sustainable Education – b-The Future!




